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About the British Driving Society

The British Driving Society ( BDS) was established in 1957 as the national organisation responsible for all harness horse driving in the UK. BDS Training Board offers a range of training courses throughout the UK leading to professional and industry standard qualifications. BDS Awards Board offer vocational qualifications within the Qualifications and Credits Framework.

Harness horse driving is a rapidly growing sector, with over 400 providers of horse drawn wedding, funeral and passenger carrying services in the UK alone.  BDS qualifications include optional pathways designed to preserve and promote the traditional skills of working with heavy horses in agriculture, and also training horses to work in harness.

Equal Opportunities

The BDS fully supports the principal of equal opportunities for all, and we are committed to satisfying this principal in all our activities and published material.  A copy of the BDS Equal Opportunities Policy is available on the BDS website 

Copyright
The content of this document, unless otherwise stated, is the copyright © of the British Driving Society (BDS), and may not be copied, reproduced or distributed without prior written consent.

However, approved BDS centres and learners studying for BDS qualifications may photocopy this document free of charge and/or include a PDS version of it on centre intranets on the following conditions:

· Centre staff may copy the material only for the purposes of teaching learners working towards a BDS qualification, or for internal administrative purposes

· Learners may copy the material only for their own use when working towards a BDS qualification

Publications
Publications relating to BDS training and qualifications are available from:

The British Driving Society Education Office


tel:     

01 473 892 001 or 01 379 388 314

83, New Road, 





fax:

01 472 892 005

Helmingham, 






email:

email@britishdrivingsociety.co.uk 

Stowmarket,






website:
www.britishdrivingsociety.co.uk 

Suffolk, IP14 6EA

Visit the BDS website at www.britishdrivingsociety.co.uk , click on ‘ Training’ and follow links
Introduction

All apprenticeship frameworks must specify the outcomes which an apprentice is to achieve in the six Personal Learning and Thinking Skills (PLTS) listed below and how they are evidenced.  Achievement of PLTS must be based on evidence that is subject to quality assurance.  This Record of Achievement is based on quality assured evidence within the Diploma for the Harness Horse Groom. The six PLTS and their outcomes include:

· Independent enquiry 
· Creative thinking
· Reflective learning
· Team working
· Self management
· Effective participation
PLTS must be formally assessed.  However, Lantra considers that assessment of units within the Work-based Diplomas provides relevant evidence for the achievement of PLTS.  To this end, examples of where and how this evidence occurs and can be assessed, is provided within this document.  However, assessors may decide to use alternative evidence, which is perfectly acceptable and should be recorded within this Record of Achievement.  Lantra does not require PLTS to be accredited.

Although PLTS are referenced and mapped to QCF units within the Work-based Diplomas, assessors should be flexible in their interpretation to avoid discrimination against those with a learning difficulty.  For example care should be taken to ensure that interpretation of references to ‘speaking and listening’ are inclusive, as far as possible, of those with speech and hearing difficulties.

PLTS should be assessed alongside the candidate’s assessment for the Work-based Diplomas and once achieve should be recorded on the following record sheets.  This document should then be submitted in its entirety to Lantra when a claim is made for the Apprenticeship Certificate.  

Record of Achievement for PLTS – Independent Enquirers
	PLTS Criteria
	Suggested source  of evidence within Work-based Diploma

This skill could be covered by learners when preparing horses, harness and horse drawn vehicles for various activities
	Assessor devised alternative source of evidence
	Unit within Diploma where alternative evidence occurred
	Method of assessment*


	Date achieved

	IE 1 To identify questions to answer and problems to resolve


	· By selecting harness appropriate for various types of horse drawn vehicles and activities, ensuring the harness fits the horse correctly, and is appropriate for the intended activity. Ensuring the vehicle and harness are of appropriate size and type for the intended horse(s) and suitable for the activity.
· The problems the learner will have to resolve include identifying harness which has fittings appropriate for various types of horse drawn vehicle and activity, adjusting the harness to fit individual horses and reporting the outcome to a supervisor for checking and approval before use.  The selected horse drawn vehicle must also be appropriate for the intended activity ( ie: a hearse is the appropriate vehicle to select for a funeral, but not for a wedding, which is fairly obvious, but the learner will also have to know how to select vehicles and harness which are appropriate for exercising horses in harness, both on the road and across country, and for passenger-carrying activities, showing and exhibition and other events, such as delivering VIPs to a venue, Santa Sleigh, etc).
	
	
	
	

	IE 2 Plan and carry out research, appreciating the consequence of decisions


	· Research is required to identify various items of harness which are suitable for use a range of horse drawn vehicles and activities, and ensuring harness is adjusted to fit individual horses correctly. Research is also required to determine the type of horse drawn vehicle which is appropriate for various activities. The horse welfare and safety consequences of using incorrect or inappropriate harness on a vehicle; the consequences of failing to adjust the harness correctly to fit the horse- for example, vehicles used for horse drawn weddings and funerals have traditional trace fittings, whereas cross country vehicles have specialised quick-release fittings for emergencies, selecting traditional fittings for a cross country vehicle could have safety consequences. Harness comes in a wide variety of styles, and may also be made out of traditional leather or synthetic materials; the type of harness, and the material it is made from, should be selected according to the intended activity in order to avoid harness sores and other welfare and safety consequences.  The welfare and safety consequences of using a horse drawn vehicle which is too big or too small for the horse(s); which types of vehicle are suitable for cross country driving, road exercise driving, show-ring driving, exhibition or display.  The correct type of harness must be used with each vehicle, both for welfare and safety and historical accuracy.  Horse drawn agricultural implements must be selected according to the intended work, and the appropriate harness must be used with them. Implements and agricultural harness must fit the horse correctly and the appropriate horse(s) must be selected to work with various implements and activities 
	
	
	
	

	IE 3 Explore issues, event or problems from different perspectives


	· Horses, vehicles and harness should be prepared according to the nature of the intended work.  For example, a horse working with agricultural implements would normally have the tail braided up above the hocks in order to avoid it becoming clogged with mud when working. Certain breeds of horses with bouffant manes( mainly Friesians)  may have a thin piece of string plaited into the mane in order to prevent the bridle slipping off when working. A high-stepping horse may benefit from being fitted with a Broller or empathy collar instead of a traditional full or breast collar. In some instances, specialised traditional harness needs to be selected and fitted, in order to meet client needs or the requirements of the intended vehicle. Driven exercise may include driving on the road, in a field, on tracks and cross-country, so the vehicle and harness which is selected must be suitable for all these activities. Show-ring classes may require specialised vehicles to be entered.
	
	
	
	

	IE 4 Analyse and evaluate information, judging its relevance and value


	· Identifying various types and styles of harness, and the materials they are made from, in the context of use with a range of horse drawn vehicles or implements and activities, requires the learner to collect and maintain the relevant information about these issues, including basic knowledge of the history of harness and horse drawn vehicles; regional variations on harness used with agricultural implements; the appropriateness of using modern, synthetic harness with traditional vehicles; methods of adjusting harness to enable the horse to work comfortably and safely with various horse drawn vehicles and implements and in a range of situations
	
	
	
	

	IE 5 Consider the influence of circumstances, beliefs and feelings on decisions and events


	· Religious and cultural beliefs may need to be taken into account when selecting and preparing horses for weddings and funerals. It would, for example, be normal to select black horses for a funeral, and to use traditional black leather harness with brass fittings and a traditional black hearse, however, grey horses with black drapes and a white hearse are often selected for children’s funerals. Grey horses are normally used for weddings, and some clients may believe it is unlucky to use black horses. Traveller weddings and funerals also have some cultural and religious beliefs surrounding the horses, harness and vehicles which needs to be taken into account ( these are normally specified by the client).  Regional braiding styles of the horses may also have cultural significance in the agricultural context. 
	
	
	
	

	IE 6 Support conclusions, using reasoned arguments and evidence


	· The learner will need to use the information they have gained to enable them to select harness and vehicles which are appropriate for a wide range of activities, including: routine exercise, preparing horses for competition, weddings, funerals and passenger carrying, and agricultural activities.  The learner will need to be able to support their decision to use specific harness and vehicles in accordance with the basic requirements appropriate to the intended activity, and also use reasoned arguments and evidence to demonstrate that the harness and vehicle selected meets safety and horse welfare requirements in the context of the intended activity.  

	
	
	
	


* Please indicate the method of assessment used.
I confirm that this candidate has achieved the PLTS for Independent Enquirers.
Assessor name _________________  Assessor signature ____________________

Record of Achievement for PLTS – Creative thinkers

	PLTS Criteria
	Suggested source  of evidence within Workbased Diploma 

This skill could be covered by learners selecting and preparing horses, harness and a horse drawn vehicle for a wedding, and working together to make appropriate preparations
	Assessor devised alternative source of evidence
	Method of assessment*


	Date achieved

	CT 1 Generate ideas and explore possibilities


	· The group will appoint an organiser, examine the specifications for the wedding, and make appropriate preparations
	
	
	

	CT 2 Ask questions to extend their thinking


	· Each learner will ask appropriate questions about the client’s specifications, ie: is the requirement for a traditional wedding turnout, or is something more innovative permitted ?  Can we put ribbons and flowers on the harness and vehicle ?  Will the horses need extra training to enable them to accept ribbons, etc? does the client have a colour scheme or theme in mind?  
	
	
	

	CT 3 Connect their own and others’ ideas and experiences in innovative ways


	· The group should examine and evaluate the ideas, and match these to the client’s specifications; the group  leader must ensure that the client is in agreement with the ideas and innovations before proceeding and provide feedback to the group
	
	
	

	CT 4 Question their own and others’ assumptions


	· It might be assumed that the horses will have plaited manes and that a traditional vehicle and harness will be used.  Question whether a Gypsy bow-topped vehicle might be appropriate for a traveller’s wedding, or whether ethnically-related materials might be appropriate ( ie: use quarter-cloths made out of sari material for a Hindu wedding ? Use of harness bells ?).  Is the plan cost-effective and practical, especially in terms of any additional horse training and the length of preparation time on the day ?
	
	
	

	CT 5 Try out alternatives or new solutions and follow ideas through


	· Learners could try out drapes, harness bells, plumes, etc and evaluate the effect on horse behaviour. Horses may need additional training to familiarise them with bells, plumes, drapes, etc. The group should determine how additional horse training may be carried out, and whether this would be appropriate in terms of welfare and cost effectiveness. Take photographs and ask others what they think of the overall ‘ look’ ( wedding turnouts may be fun and colourful, but should not stray over the line into clownish, or ‘ over the top’)

	
	
	

	CT 6 Adapt ideas as circumstances change


	· This could be adapted for winter weddings, perhaps with white fake fur draped over seats and a fake fur knee rug for the bride and groom. When using a traditional, antique horse drawn vehicle, consideration must be given to how decorations can be fixed ( ie: sticking or pinning could cause expensive damage to paintwork). The horses may react badly to unfamiliar items; these may need to be rejected or adapted or placed out of the horse’s eye-line. 
	
	
	


* Please indicate the method of assessment used.
I confirm that this candidate has achieved the PLTS for Creative thinking.

Assessor name _________________  Assessor signature ____________________

Record of Achievement for PLTS – Reflective learners
	PLTS Criteria
	Suggested source  of evidence within Workbased Diploma

This skill could be covered by learners working together when preparing horses to be driven in harness and assisting the driver of a horse drawn vehicle whilst driving
	Assessor devised alternative source of evidence
	Method of assessment*


	Date achieved

	RL 1 Assess themselves and others, identifying opportunities and achievements.


	· The learner should be given the opportunity to assess their progress towards the achievement of this unit.  They should be encouraged to identify opportunities to develop their skills and knowledge in preparing horses, harness and horse drawn vehicles for a range of activities,  and discuss with their supervisor/assessor when they feel they have made progress in this area.  They may also be invited to assess how their peers are progressing towards certain tasks.
	
	
	

	RL 2 Set goals with success criteria for their development and work


	· This will be covered by the development of an assessment plan for completion of this unit.


	
	
	

	RL 3 Review progress, acting on outcomes
	· This will be covered when the assessment plan is reviewed.


	
	
	

	RL 4 Invite feedback and deal positively with praise, setbacks and criticism


	· During a progress review, a learner should be encouraged to invite feedback on their performance and achievement towards goals set.  Part of the process will inevitably include receiving praise, discussing setbacks and dealing with criticism.
	
	
	

	RL 5 Evaluate experiences and learning to inform future progress


	· As part of the review process, the learner must evaluate the learning experience and discuss with their supervisor/assessor.  This will enable them both to plan future goals.
	
	
	

	RL 6 Communicate their learning in relevant ways for different audiences
	· The learner will need to communicate progress (or lack of) to their employer/supervisor and peers.  Some written evaluation may also be relevant.
	
	
	


* Please indicate the method of assessment used.
.
I confirm that this candidate has achieved the PLTS for Reflective learners.

Assessor name _________________  Assessor signature ____________________

Record of Achievement for PLTS – Team workers
	PLTS Criteria
	Suggested source  of evidence within Workbased Diploma 

This skill could be covered by learners working together to prepare horses, harness and vehicles for driving, and to assist the driver of a horse drawn vehicle 
	Assessor devised alternative source of evidence
	Method of assessment*


	Date achieved

	TW 1 Collaborate with other to work towards common goals


	· The learners should discuss which harness and vehicle should be selected for the intended activity (this could be for the purpose of driven exercise, providing a horse drawn wedding, funeral or passenger carrying services, preparing for a show ring class or cross country competition, or working with the horse in agriculture).  Where multiples of horses are being driven ( ie: pairs, tandems, unicorns or teams of four), they should determine who will be responsible for the near and offside horses, and/or leader(s) and wheeler(s) as appropriate ).   They should determine the target times for checking over and grooming the horses, and checking the harness and horse drawn vehicle/implement, harnessing up and putting-to, and agree responsibility for each task,
	
	
	

	TW 2 Reach agreements, managing discussion to achieve results


	· The agreement should include working together to establish and maintain fitness for purpose of horses, harness and vehicles prior to use, and  overall responsibility for reporting readiness for inspection before putting-to
	
	
	

	TW 3 Adapt behaviour to suit different roles and situations, including leadership roles


	· Where one member of the group has been appointed group leader, this person will be responsible for checking that the horses, harness and vehicle are fit for use, and reporting readiness to the Driver. Other group members should understand that their role is to support the group leader and one another, especially in terms of safety and horse welfare. It is wholly appropriate that even the most junior or inexperienced member of the group should mention anything which causes them concern, especially in terms of any piece of harness not being fitted correctly or at all, or any doubts about any part of the vehicle. Once any concern has been expressed, it is vital that this is checked and evaluated by either the group leader or the Driver 
	
	
	

	TW 4 Show fairness and consideration to others


	· Examples include helping colleagues to carry harness and push horse drawn vehicles or implements into position for putting-to. Assist with assembling vehicles         (ie: attaching the pole and swingletrees, or shafts, ensuring the Driver’s gloves, coat, hat and whip are on board). Ensure the least experienced person is not left holding the most difficult or fidgety horse
	
	
	

	TW 5 Take responsibility, showing confidence in themselves and their contribution


	· Learners should be responsible for preparing their allocated task to the required standard ( ie: grooming and checking the horse; cleaning and checking the harness and vehicle for wear, tear and damage before use). The learner should be confident in pointing out any area of concern with horse, harness or vehicle to the group leader or the Driver before driving.  When assisting during the drive, the learner should use their initiative to observe anything which might impact on the safety of the drive or the horse, and should use common sense to draw any area of concern to the attention of the Driver ( ie:  it is not necessary to point out every cow grazing peacefully in a field, but would be vital to alert the Driver to a cow which is about to wander out of a gap in the hedge onto the road ahead, in order to enable the Driver to take evasive action).

	
	
	

	TW 6 Provide constructive support and feedback


	· The learner should be able to provide constructive feedback on the behaviour of horses when being prepared, harnessed up, put-to/taken out and driven. This may be in terms of the horse showing dislike at having the crupper or bit fitted ( often a result of using  cold equipment on a winter’s day – warm it under arm first ), or being restless whilst standing ( the fly spray may be ineffective).  Restlessness when being put to or taken out of the vehicle ( does not like working with another horse; other horses moving about or being fed causing irritation).  Feedback on whether the harness needs adjusting during the drive; feedback on whether the brakes on the vehicle are binding on, or the springs are too soft/too hard. 

	
	
	


* Please indicate the method of assessment used.
I confirm that this candidate has achieved the PLTS for Team workers.

Assessor name _________________  Assessor signature ____________________

Record of Achievement for PLTS – Self managers
	PLTS Criteria
	Suggested source  of evidence within Work-based Diploma

This skill could be covered by learners working together when cleaning harness and horse drawn vehicles/implements.


	Assessor devised alternative source of evidence
	Method of assessment*


	Date achieved

	SM 1 Seek out challenges or new responsibilities and show flexibility when priorities change


	· The learners should be given the opportunity to clean harness and horse drawn vehicles both in preparation for work and for storage after use.  They should be challenged to check vehicles and harness for wear, tear or damage before and after use, and understand the responsibilities of ensuring worn, torn or damaged equipment is repaired or discarded.  They may seek the challenges of assembling harness from component parts for a range of activities, and organising their own and other’s time effectively. They should show flexibility when priorities change.  For example, cleaning and close examination of harness, vehicle and horses are priorities before every drive, but where vehicles and harness are stored for any length of time ( during the winter, for example), harness may be taken apart to be oiled and re-dyed ( where the black may have faded due to weather), and brass hames re-plated.,  Vehicle axles may be disassembled for maintenance and lubrication, turntables  and springs re-set, any rust cleaned off and vehicles painted.  Horses will need maintenance grooming, rather than being turned out for work, and will also need feet, shoes and general health checks.
	
	
	

	SM 2 Work towards goals, showing initiative, commitment and perseverance.  


	· The goal set could be maintaining a set of harness, horse drawn vehicle, and horse(s) for continual use over a period of time ( 6 months for example). Commitment to regularly examining the harness to check whether it needs oiling or other maintenance, maintaining a good standard of appearance even when not in use, identifying and dealing with rain damage.  Checking underneath the vehicle regularly and carrying out routine lubrication, reporting the need for maintenance, checking spokes and felloes in hot dry weather and soaking wooden wheels and vehicles as appropriate. Checking the horse’s vaccination and worming programmes are current; checking hooves and shoes; checking horse’s needs for exercise and rest are met; checking and providing feedback on horse’s diet and nutrition plan during periods of work and rest
	
	
	

	SM 3 Organise time and resources, prioritising actions


	· An example of this would be to prepare the harness or vehicle cleaning area and assemble all cleaning equipment before starting work, rather than have to search for each cleaning item as it is needed
· They should show that the care of horses takes priority over other, less important tasks – for example checking the horse’s overall well-being, and checking for any harness rubs or sores and checking feet, takes priority over cleaning harness
	
	
	

	SM 4 Anticipate, take and manage risks


	· Harnessing up a horse has some risks attached to it. The horse should be restrained by use of a headcollar and rope and tied up with a quick-release knot whilst being harnessed up. Care should be taken when leading a horse in harness in or out of a stable, to prevent the harness catching on anything ( this can cause the horse to run back, and may make him rush out of the door on a subsequent occasion).
	
	
	

	SM 5 Deal with competing pressures, including  personal and work-related demands


	· Competing pressures could involve the demands of ensuring that all preparations for driving are made in good time.  (ie: many learners – especially those coming from the riding and horse care routes – find the volume of harness and vehicle cleaning quite a shock; it can take two or three hours to thoroughly clean and polish a set of harness, plus a couple of hours to clean and polish a vehicle). Personal demands are often in terms of wanting to finish quickly in order to get home, or have lunch, whilst ensuring that harness and vehicle cleaning is not skimped. Harness horse care is not so very different from the care of any other horse, but it is again vital to prioritise the care and welfare of horses over other demands.
	
	
	

	SM 6 Respond positively to change, seeking advice and support when needed


	· Responding to changes and  adapting to different methods of working for a range of harness horse activities,  For example, the same horses may be used for weddings and funerals as well as show-ring and  cross country competition ( indeed, some yards started out by doing weddings in order to finance their sport; exhibiting in the show ring is a recognised method of raising the profile of a commercial horse drawn services provider).However, the exercise regime will be completely different – the horses will need to be maintained in a reasonable state of fitness for weddings and funerals, but will need to have their fitness levels raised when competing.  This will mean significant changes in exercise and fitness regimes, and will require an understanding of the rationale and methods required to achieve this.  The learner should seek support to determine whether a horse needs more or less work for various purposes

	
	
	

	SM 7 Manage their emotions, and build and maintain relationships


	· Working with harness horses, as with any other horse, leads to building relationships with those horses.  Horses may be sold, retired or die and it is necessary for the learner to manage their emotions when saying goodbye to an old friend.  The learner should be encouraged to understand that it is acceptable to feel emotion relating to horses – some yards would not want to employ a person who had no regard for the horses in their care – but that their emotions should not prevent them from functioning, caring for remaining horses or working with colleagues.  Similarly, emotions can be involved when a horse does very well, especially where the learner has had a significant input into the horse’s success.  It is equally important not to ‘ crow’ over others, or behave as if they and ‘ their’ horse are superior.
· It is essential to build relationships with other staff members when working with harness horses.  All harness horse work involves working as part of a team ( whether a group of 2 or more).  It is essential for the learner to learn to rely on others, and equally essential to behave in a way which enables others to rely on the learner.  Responsibility and commitment are the core values of working with harness horses.
	
	
	


* Please indicate the method of assessment used.
.
I confirm that this candidate has achieved the PLTS for Self managers.

Assessor name _________________  Assessor signature ____________________

Record of Achievement for PLTS – Effective participators
	PLTS Criteria
	Suggested source  of evidence within Work-based Diploma

This skill could be covered alongside Creative Thinkers by learners setting up a ‘Best Turned Out’ (BTO) competition within their learner group for horses, vehicles and harness

This would involve dividing into groups to produce the BOT harness, horse and vehicle in terms of grooming, cleanliness/polish and overall working methods and preparation 
	Assessor devised alternative source of evidence
	Method of assessment*


	Date achieved

	EP 1 Discuss areas of concern, seeking resolution where needed
	· As learners generate ideas and explore possibilities they will have an opportunity to discuss areas of concern (i.e. timings, organisation) and find resolutions as appropriate
	
	
	

	EP 2  Present a persuasive case for action


	· As learners ask questions to extend their thinking (CT 2), they can then go further and present a case for part of the organisation of the ‘BTO’ competition i.e. who could be the judge, what the criteria is etc.
	
	
	

	EP 3 Propose practical ways forward, breaking these down into manageable steps


	· As learners connect their own and others’ ideas and experiences in innovative ways (CT3), they could convene prior to the competition to agree how the competition will be conducted (rules), decide on a judge, timings.  This would be practical suggestions and could be broken down into manageable steps
	
	
	

	EP 4 Identify improvements that would benefit others as well as themselves.


	· As part of this exercise, learners could ask judges of the BTO competition to identify areas for improvement within their work.  They could also evaluate how well the competition had gone.
	
	
	

	EP 5 Try to influence others, negotiating and balancing diverse views to reach workable solutions.


	· As the group try out alternatives or new solutions and follow ideas through (CT 5), they will be required to influence others to use their ideas.  They will also have to negotiate with others to agree a way forward.


	
	
	

	EP 6 Act as an advocate for views and beliefs that may differ from their own.


	· As learners adapt ideas as circumstances change (CT 6), they are likely to come across opposing views to their own so will be required to support others for the benefit of the group as a whole and to meet changing circumstances
	
	
	


* Please indicate the method of assessment used.
I confirm that this candidate has achieved the PLTS for Effective Participators.

Assessor name _________________  Assessor signature ____________________
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Personal Learning and Thinking Skills
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